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NSFCC Preparedness Department History 
The Preparedness Department is an 18 person Department assigned to 
the National Strike Force Coordination Center in Elizabeth City, NC.  
The Department  originally was  formed to support the mandate of the 
Oil Pollution Act of 1990  to establish a national oil spill preparedness 
program.  In response , the Preparedness for Response Exercise Pro-
gram (PREP) was jointly developed by the four Federal agencies with 
oversight over the oil industry - USCG, EPA, DOI/MMS, and DOT/
OPS.  In 1993, the NSFCC was given the responsibility to provide 
exercise planning, execution, and evaluation support  to Coast Guard 
and EPA Federal On Scene Coordinators conducting the six Govern-
ment Led PREP Area Exercises mandated annually by the PREP 
Guidelines. 

Since inception, the Preparedness Department has supported the 
planning and execution, of six Government Led PREP Area Exercises 
annually.  Additionally, the expertise of the Preparedness Department 
has been utilized to support other oil spill preparedness initiatives, 
including all of the Spill of National Significance exercises and the joint 
USCG / IMO initiative to assist Caribbean  nations in developing 
enhanced oil spill preparedness capabilities.   

In 1996, the Department was first asked to utilize its process to sup-
port  another Coast Guard Contingency Program and facilitated the 
planning and execution of the Coast Guard Mass Rescue Operations 
(MRO) Contingency Program’s Key West Exercise.  Since 9/11/01, 
the Department has supported numerous Homeland Security Exer-
cises, including Area Maritime Security Plan (AMSP) Exercises held in 
conjunction with Area PREP Exercises.  The Preparedness Depart-
ment has  also supported the TOPOFF (Top Officials) series of exer-
cises, providing exercise evaluation planning and execution support to 
the First Coast Guard District, Group/MSO Long Island Sound, and 
Sector New York. 

In addition to providing exercise evaluation planning and conduct 
support, the Preparedness Department has been called on to  support 
actual incident response and evaluation.  The Department has       
provided on scene evaluation and/or response support to:  

∗ 2001 EPA Grand Junction, CO, HAZMAT Incident 

∗ 2001 EPA World Trade Center (Response) 

∗ 2002 USCG Detroit MI, Rouge River oil spill   

∗ 2002 EPA Columbia Shuttle Recovery (Response) 

∗ 2004 USCG Philadelphia, PA M/V Athos I oil spill  

∗ 2004 USCG Activities NY, Republican National Convention  

∗ 2005 USCG Sector New Orleans, ESF 10 Hurricane Katrina & 
Rita (Response and Evaluation) 



NSF CONTINGENCY PLANS 
AND READINESS 

Exercise Planning 
The NSFCC Preparedness Department is tasked with facili-
tating the planning and execution of 6 Government led Pre-
paredness for Response Exercise Program (PREP) Area 
Exercises annually.  These full scale exercises, mandated 
under the Oil Pollution Act of 1990, focus on evaluating 
Area Contingency Plans which guide Federal, State, Local 
Government and Private Sector responses to oil spills and 
hazardous material releases.  The department also supports 
the planning and execution of exercises for other Coast 
Guard contingency plans that require an integrated Federal, 
State, Local Government and Non Government Organiza-
tion response effort to mitigate the effects of an incident. 
Our approach to exercise planning and execution is to en-
sure that every exercise fully supports and meets the exer-
cise objectives and needs of all agencies at all levels of gov-
ernment, thus ensuring the preparedness of the response 
community as a whole. 
 
Exercise Planning Process  
The NSFCC Preparedness Department’s exercise planning  proc-
ess is modeled on the ICS Planning process and is fully aligned 
with DHS and USCG Exercise Planning guidance.   

Our Process:  

• 8 month overall process including needs assessment 
• Utilizes a joint exercise planning organization and 

process to ensure exercise meets the needs of the 
response community as a whole 

• Development of exercise objectives 
• Includes four Planning Conferences:  

∗ Concept Development Conference 
∗ Initial Planning Conference 
∗ Mid Planning Conference 
∗ Final Planning Conference 

• Fully supports the development of a comprehensive 
exercise plan including: 

• Control Plan 
• Evaluation Plan 
• Support Plans 
• External Affairs Plan 

Exercise Planning Support 
The NSFCC Preparedness Department provides a 5 person 
team to facilitate the planning process.  This team includes 
technical experts in: 

•Exercise Planning and Execution 
•Exercise Evaluation 
•Contingency Plans and Programs 
•Exercise Support planning and execution, including: 

∗Exercise Facility planning 
∗Exercise communications planning (IT, tele-
phone, and voice radio) 
∗External Affairs planning (Media, VIP and Ob-
server programs, volunteer coordination, etc.) 

 
Exercise Execution Support 
The NSFCC Preparedness Department fully supports the 
execution of the Exercise Plan approved by the Exercise 
Directors.  Support is tailored to the needs of the exercise, 
but typically includes: 

•Writing, printing, and distribution of all exercise 
plans and materials 
•Providing exercise participant, controller, and 
evaluator training 
•Providing a 14 person cadre of experienced control-
lers and an Exercise Control C2 System including: 

∗Telephone systems including programmable 
switches, telephones, and faxes 
∗Wide Area Network and Local Area Network 
equipment capable of supporting up to 3 distinct 
Exercise Control locations 
∗Providing wireless voice communications in-
cluding repeater capability and limited 800MHz 
capability 

•Providing post exercise Hot Wash support and  
   facilitation 

Exercise Evaluation Capabilities & Support 
The NSFCC Preparedness Department fully supports the 
exercise evaluation from start to finish.  Our evaluation 
methodology is aligned with both USCG and DHS 
(HSEEP) evaluation processes.  Evaluation support can also 
be provided to actual incidents 
∗ C2 equipment and technical personnel may be available for actual 

event response such as natural disasters, WMD/terrorist incidents, 
special and national security events 

The NSFCC Preparedness Department provides a four 
person team that: 

•Collects and collates exercise evaluation data 
•Facilitates an evaluator debrief that analyzes all 

evaluation data and conducts root cause analysis 
•Produces a written synopsis of the evaluators find-

ings and recommendations prior to the start of the 
After Action / Lesson Learned (AA / LL) report  
development meeting 
•Facilitates the AA/LL report development meeting 
•Provides a final draft AA/LL report to the Exercise 

Directors for their review and approval, within 7 days 
of the completion of the exercise. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Actual Incident Evaluation 
The NSFCC Preparedness Department provides actual 
incident evaluation support to Federal On Scene Coordina-
tors and USCG units.  This support is tailored to the needs 
of the Unified Command/Incident Commander.  Actual 
incident evaluation support provided includes rapid devel-
opment of response evaluation data collection plans, pro-
viding on scene evaluation data collectors, and post inci-
dent AA/LL report development support. 
 
Training & Facilitation Capabilities 
The NSFCC Preparedness Department can provide or   
coordinate the delivery of: 

•National Response Plan, National Contingency 
Plan, and National Incident Management System 
training 

•Trained facilitators to support the delivery of Ta-
ble Top and Command Post Exercises. 


